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EXECUTIVE SUMMARY 

The UK Community Renewal Fund ‘A Better Future Post Covid: Empowering 

Communities in the Wakefield District’ Programme aims to support the third 

sector in its recovery from the impacts of the Pandemic and build confidence 

and resilience to continue and extend services to local people. This is a 

summary of the evaluation undertaken of the Programme by Kada Research.   

PROGRAMME CONTEXT 

During the Covid-19 Pandemic, the demands on the third sector rose drastically. The breadth and ability 

of this sector soon became apparent. It was able to quickly respond and meet the changing needs of 

local communities. Yet Government restrictions to tackle the Pandemic had a significant negative impact 

on the sector in terms of its financial security and resilience.  

The £220 million Community Renewal Fund (CRF) was launched by the UK Government in March 2021 

to support communities in need across the UK by trialling new approaches and innovative ideas locally. 

Institutions were encouraged to bid for funding for pilot programmes and projects designed to grow 

local economies, support skills development, develop employment opportunities, and build 

communities. It was designed as a precursor to the UK Shared Prosperity Fund, launched in April 2022. 

It provided an ideal opportunity to try a new approach with the third sector and help it recover and 

flourish in the wake of some difficult years.  

PROGRAMME SUMMARY 

The Better Future Post Covid Programme was co-designed and delivered by a tri-partite alliance of the 

University of Huddersfield, Wakefield Council and Spectrum People. It consisted of three elements:  

• The University of Huddersfield led the Consultant Project Assistant (CPA) element which matched 

eight MSc Business graduates with nine voluntary sector organisations (one CPA worked with 

two) to provide business support and develop bespoke business plans to address local 

challenges, to aid post-Covid recovery and build community resilience.  

• The University of Huddersfield Business School delivered five workshops for community group 

staff, volunteers and their users, designed to raise aspirations and support capacity building, and 

to help create new business and jobs.   

• A £400,000 Local Grant Scheme administered by Wakefield Council was delivered to provide 

financial support to third-sector organisations across the district covering a number of areas (see 

infographic). 
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GRANTS SCHEME AND WORKSHOPS 

The application process for grants was effective, although some found it challenging due to the use of 

jargon and the short deadline. The Project Development Days helped demystify the process and 

promote collaboration. They were widely praised. The grants supported existing projects and new ideas. 

It helped a range of people including asylum seekers and refugees, people with disabilities, and others 

from ‘seldom heard’ groups. The grant-funded activities resulted in upskilling and increased employment 

opportunities for local people as well as improved mental health and well-being. The grants increased 

the reach of services and provided investment in communities. People who were economically inactive 

and who require life skills support were the most supported beneficiaries. The economic and wider 

impacts were impressive (more on this later). Most organisations reported the benefits that simply would 

not have occurred without this Programme. It was a challenge to administer and monitor. Longer 

timeframes and less bureaucracy would have improved delivery.  

In total, eight CPAs, sixty individuals, twenty-five VCSE organisations attended six workshops delivered 

by members of the Huddersfield Business School. They were well received. 

CONSULTANCY PLACEMENT  

Organisations were motivated to join the CPA Programme to increase and expand provision, access 

funding and for knowledge exchange purposes. Many of them were negatively impacted by the Pandemic. 

CPA's motivations to carry out a placement were a mixture of altruism, exploring third sector 

opportunities, career development, and gaining and applying skills. There is scope to improve the 

support given the CPAs and staff changes did affect the performance of this element.  

All of the participating organisations received a business plan and a diverse range of other support was 

provided by CPAs meeting their host organisations’ requirements. CPAs carried out a range of activities 
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from providing direct business support to helping with service delivery. For the CPAs, future work 

opportunities scored higher than personal development impacts.  

The CPA element of the Programme only met the expectations of half of the organisations consulted 

and four of seven CPAs consulted were only ‘Somewhat satisfied’ with the Programme. Despite this 

mixed picture they all would recommend it to fellow graduates. 

CPAs brought business-focused skills and knowledge to their host organisations, who welcomed fresh 

ideas and a new perspective. Four of the six community organisations have already improved responses 

to local needs and three have already improved outcomes for the people they work with. Again, the 

economic and wider impacts were impressive irrespective of any delivery challenges faced.  

PROGRAMME DELIVERY  

The aims and rationale for the Programme were clear and valid although these could have helpfully 

been reinforced with some clearly defined shared objectives from the outset. In a change to the original 

Programme, the grant element was extended beyond the organisations’ supported with a CPA to 

increase the Programme’s reach and impact. The delayed start meant it was hard to directly inform the 

UK Shared Prosperity Fund (UKSPF), but it is still envisaged that a successor grant scheme will be 

developed.   

The three-way alliance between the Council, the University and Spectrum People was a unique 

arrangement and there is a desire to build on the relationship. Generally, partnership working was good, 

and formal and informal stakeholder communication was strong. However, capacity and time constraints 

were experienced. Online promotion including social media could be improved for future programmes 

to increase reach and awareness.  

The Programme was delayed for five months (until March 2022), and delivery was extended to December 

2022. That said, the workshops were high quality and went smoothly. Attendee feedback was very 

positive. The Project Development Days enabled greater networking and partnership working amongst 

voluntary sector organisations and fostered a more dynamic approach. The placement model where the 

match is good is a strong one, with organisations benefitting from an objective viewpoint and targeted 

support. The CPA faced challenges, some of which could be overcome with improved recruitment 

processes and support. The CPAs did provide much-needed support to community organisations but 

grants were the most impactful element of the Programme and were widely praised.  

The timeframe was the biggest constraint to the Programme and impacted all areas of delivery. The level 

of buy-in from infrastructure organisations was a barrier as was the bureaucracy and monitoring 

requirements placed upon under-resourced community organisations.  

The Programme outputs were perceived as achievable and realistic but were hard to determine without 

clear benchmarks. That said, the grant scheme was able to reach people quickly delivering a considerable 

volume of outputs and outcomes across a range of areas and priority themes from employment to green 

space and well-being. 
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PERFORMANCE AND IMPACTS 

The Programme’s reach was impressive. 781 people engaged with the Programme, nearly one and half 

times (144%) the target of 320. Nearly one third were unemployed (27% above the target of 200), and 

almost half were economically inactive (390). It overachieved on all its outcome targets including people 

engaged in job search (+54%) and life skills (+114%). In addition, 25 organisations were supported against 

a contractual target of eight, and 9 organisations were supported in knowledge transfer activities.  

The infographic shows the economic impacts of the Programme. The cost of the Programme was 

£750,000 (£505,000 CRF grant award and £245,000 match). The infographic below shows the 

Programme created 81.8 total Full Time Equivalent jobs (49.3 direct and 32.5 indirect) accounting for the 

impact of both the grant scheme recipients and the CPA (consultancy project assistants) Programme. 

These numbers are based on reported survey findings which have been adjusted to determine the true 

impact (i.e. discounting what would have happened anyway) and not verified contractual outputs which 

are also assessed in the report. 

 

The Programme has created a total NPV GVA of £3.4m to date and the projected Net GVA is £978,989 

accounting for both the grant scheme and consultancy placement scheme. Total NPV GVA is £4.4m. 

Total NVP GVA to date and projected is divided between the grant scheme impact (£2.4m) and the 

placement element of the Programme (£2.0m). The total value of volunteer positions (created and 

safeguarded) per annum is £195,864. 

The estimated GVA to date of £3.4m would result in a cost-benefit ratio (BCR) of 1:4.7 i.e., each £1.00 of 

investment will generate £4.70. The estimated total NPV GVA of £4.4m would result in a cost-benefit 

ratio (BCR) of 1:6.0 i.e., each £1.00 invested has the potential to general £6.00 once future benefits are 

realised. This is within the boundaries of what might be expected for this kind of initiative.  
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LESSONS LEARNT 

The lessons related to strategic issues around the constraints of the compressed timeframe and the 

administrative requirements balanced against the strategic opportunities afforded by the new 

partnership formed for the Programme. There are strand based lessons too, for instance, the 

relationships with voluntary sector bodies need careful curation and resourcing and Project Development 

Days were found to be an effective engagement and development mechanism.   

SUMMARY 

Looking at the UKCRF objectives, the Programme performed well. UKCRF wanted projects to build on 

local insight and knowledge, develop projects that align with long-term local strategic growth plans, 

target people most in need and support community renewal. The Programme in Wakefield had a clear 

focus on the economically inactive and unemployed, and developed an alliance of organisations working 

to improve local well-being and stimulate economic activity.  

To conclude, it is clear the Programme delivered its activities largely as anticipated. The outputs and 

outcomes identified were overachieved and the survey has shown many wider economic, social and 

community benefits realised. It is too early to say whether in the longer term, more profound impacts 

will be achieved – levelling up, graduate employment etc. But it is evident that the lives of many 

individuals and organisations have been enhanced by support from the Programme. It was clear from 

the final celebration event in December that there is an appetite to continue to invest in the sector in 

Wakefield. 

PROGRAMME RECOMMENDATIONS  

Partners may wish to consider the following recommendations: 

1. Identify further collaboration opportunities between strategic partners (Wakefield Council, the 

University of Huddersfield and Spectrum People) for the following:  

I. A UKSPF successor grant and resilience community wealth programme (strengthening 

the social fabric of communities, supporting the building pride in place); 

II. Knowledge-sharing activities/workshop delivery; 

III. Links with National Health Innovation Campus, a new space for the local community, 

students and staff bringing together public-facing health facilities, entrepreneurial 

academic activity and research, making a key contribution to the health economy locally 

and further afield;  

IV. Developing new learning opportunities for the third sector including micro courses. 

2. Continue to focus on community health and well-being and building third-sector resilience. Use 

the learning from this CRF Programme to inform activity in the area. 

3. Ensure successor programmes have sufficient lead-in times allowing for careful planning / 

project sequencing with roles clearly identified, and appropriate resources to support resilience 

measures and proportionate administrative requirements. It should determine clear shared 
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objectives from the outset too. It was difficult to recruit to roles for short contracts including a 

monitoring and compliance officer so this needs to be addressed in new programmes.   

4. Support the third sector to collaborate rather than compete for example by sharing resources 

and supporting organisations to write stronger bids. Knowledge transfer activities such as the 

workshops and Project Development Days were well received and should continue. 

5. Explore opportunities for business and organisational support and upskilling which could build 

resilience and confidence in the third sector in Wakefield. 
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1. PROGRAMME CONTEXT AND SUMMARY  

This is an evaluation of the ‘A Better Future Post Covid: Empowering 

Communities in the Wakefield District’ Programme. The £0.75m Programme 

has been part funded by the UK Community Renewal Fund (UKCRF) and 

Wakefield Council. It aims to support the third sector in its recovery from the 

impacts of the Pandemic and build confidence and resilience to continue and 

extend services to local people.  

The first chapter introduces the Programme and outlines its objectives, targets, rationale and theory of 

change to illustrate how the planned changes were expected to happen in Wakefield. The chapter ends 

with the strategic context behind the Programme and the study approach adopted.  

1.1. PROGRAMME SUMMARY 

The Programme consists of three main strands which aim to help the third sector in Wakefield recover 

from the Pandemic and build confidence and resilience in services to enable the sector to continue 

supporting communities. The elements were a consultancy placement programme, grant scheme 

funding, and a series of workshops.  

CONSULTANT PROJECT ASSISTANTS SUPPORTING THE VOLUNTARY SECTOR  

The University of Huddersfield built upon its established Pathway to Consultancy Programme, delivered 

by the Business School, by partnering with the Residents Recovery Board1 and Wakefield Council to 

create a professional practice placement offer to support nine voluntary sector organisations. The 

placement aimed to provide business support and develop bespoke business plans to address local 

challenges to aid post Covid recovery and build resilience. The professional practice placement ran from 

March to June 2022.  

Initially eight MSc Business graduates were employed as CPAs to work with nine community hubs or 

organisations identified by the Recovery Board and Community Hub Leaders Group (two organisations 

shared one CPA). One CPA left the Programme early after taking up a position elsewhere. CPAs received 

an orientation and an ‘Introduction to Wakefield’ workshop to ensure they had a clear understanding of 

the rich diversity of the district and met with local people the organisations work with to understand the 

barriers they face.  

The CPAs were managed by the University of Huddersfield Business School, with additional support 

provided by Spectrum People and Wakefield Council.  

 

1 Residents Recovery Board was created as the multi-agency vehicle for ensuring post Covid recovery and 

Levelling Up. 
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LOCAL GRANT SCHEME 

A £400k Local Grant Scheme was administered by Wakefield Council to seed fund projects for local 

groups. Voluntary organisations applied for funding and decisions to fund were made by a panel that 

included representatives from the Resident’s Recovery Board and Wakefield Council. Wakefield Council 

delivered Project Development Days to support voluntary organisations to develop their ideas and 

proposals.  

WORKSHOPS  

Workshops were delivered as part of the UK CRF – A Better Future Post-Covid: Empowering Communities 

in the Wakefield District Programme. Six workshops were delivered in total. The workshops were 

designed to support VCSE organisations in capacity building, marketing skills development and 

knowledge around current related affairs including the economy. In total, eight CPAs, sixty individuals, 

twenty-five VCSE organisations attended the workshops. The workshops included the following topics:  

• Living and Working in a VUCA World with Dr Stephen Michael  

• Social Media Marketing part 1 and 2 with Lisa Du Lieu and Devon Page  

• Fundraising for the Third Sector with Haseeb Shabbir  

• The Circular Economy with Dr John Lever.  

• Emotional Intelligence with Dr Nic Stenburg  

PROGRAMME TARGETS 

The Programme output targets including the following ‘working with people’ targets were:   

• 100 economically inactive  

• 200 unemployed  

• 20 employed.  

There was also an organisational target to work with eight voluntary sector organisations.  

The Programme outcome targets were:  

• 300 economically inactive, economically underactive (e.g., Zero hours contracts), or those 

unemployed for more than 18 months, receiving support and newly engaged in life skills  

• 80 people engaged in job-seeking activities  

• Five safeguarded jobs  

• Eight voluntary sector organisations engaged in knowledge transfer activity.  

1.2. PROGRAMME AIM AND RATIONALE  

The aims of the ‘Better Future Post Covid-19: Empowering Communities in the Wakefield District’ 

Programme were twofold: to support the third sector in Wakefield in its recovery from the impacts of 

the Covid-19 Pandemic and build confidence and resilience in the third sector to continue to deliver 

services to support the local communities they work with. The Theories of Change developed for the 

Programme appear overleaf. 
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IMPACTS OF COVID-19 AND THE COST-OF-LIVING CRISIS  

A report by NCVO about the state of the voluntary sector since the Pandemic shows the number of 

newly registered charities has declined from almost 6,000 charities registered in 2019 to 4,000 in 2021. 

Only 7% of all small registered charities are based in Yorkshire and the Humber, lower than most other 

areas of England and Wales, and in the bottom three regions.  

The Covid-19 Pandemic had a huge impact on the third sector with Government restrictions severely 

limiting fundraising opportunities whilst demand for services was often increasing. The Charity 

Commission found in 2021 that 91% of registered charities experienced a negative impact from Covid-

19 and 25% of UK charities lost around 40% of their income in 2020. Job losses were also unprecedented 

with 60,000 lost in the 2020/21 financial year2. 

For the first time in 20 years, income from the public amounts to over half of voluntary sector income, 

while income from the government continues to decline. Smaller organisations are particularly 

dependent on funds from the public (58%) for their income3 with most local organisations being micro 

or small in size4.  

An annual analysis report by NCVO states that rising inflation and the cost-of-living crisis have negatively 

impacted organisations' ability to afford resources to continue to deliver services. The cost-of-living crisis 

has also impacted the level and type of need in communities and the effects of the Pandemic 

exacerbated socioeconomic inequality across the UK5. Economic trends such as high rent, food and 

energy costs have disproportionately impacted those on low incomes. These inequalities can also impact 

people’s mental health. Subsequently, organisations will have to adapt and extend their services based 

on community demand. 

WYCA’s State of the Region 2021 report found that there are persistent inequalities in education and 

work in the WYCA region. Aside from Leeds, local authorities in the region have low proportions of 

people in quality work. The proportion of people who are qualified at level 4 or above is below the 

national average. There is a risk that the legacy of the Pandemic could undermine progress made to 

close the gap in socioeconomic disparities and exacerbate existing disadvantages. Therefore, it is 

important that inclusive growth is a priority. 

People’s health and well-being are often determined by a range of social, economic, and environmental 

factors and so, social prescribing offers a holistic route to look at people’s overall health and well-being6. 

Social prescribing can involve a range of activities including volunteering, art therapy, cookery, sports, 

and group learning. Some organisations work with the NHS and Local Authorities to enable social 

prescribing to succeed. Studies show that people who use social prescribing are less likely to use NHS 

 

2 Policy Bee (2022) ‘UK Charity and not-for-profit sector statistics 2022’ Available here  
3 NCVO (2022) ‘Five insights about the state of the voluntary sector’ Available here  
4 NCVO (2021) ‘Where are your organisations based?’ Available here  
5 NCVO (2022 ‘The road ahead: 2022’ Available here  
6 The King’s Fund (2020) ‘What is social prescribing?’ Available here  

https://www.ncvo.org.uk/news-and-insights/news-index/five-insights-voluntary-sector-civil-society-almanac-2022/#/
https://www.westyorks-ca.gov.uk/media/7486/west-yorkshier-state-of-the-region-report-2021-executive-summary.pdf
https://www.policybee.co.uk/blog/uk-charity-statistics
https://www.ncvo.org.uk/news-and-insights/news-index/five-insights-voluntary-sector-civil-society-almanac-2022/#/
https://www.ncvo.org.uk/news-and-insights/news-index/uk-civil-society-almanac-2021/profile/where-are-voluntary-organisations-based/#/
https://www.ncvo.org.uk/news-and-insights/news-index/road-ahead-2022/#/
https://www.kingsfund.org.uk/publications/social-prescribing
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services. Policy support for social prescribing must also include adequate funding for community 

organisations and the voluntary sector so that it is sustainable in the long term. 

Knowledge transfer partnerships help organisations to improve their productivity by making use of 

external expert knowledge and skills within universities and other knowledge hubs7. During financial 

uncertainty, it is increasingly difficult for organisations to develop and deliver services of need within the 

community. The financial sustainability of community organisations can be supported by external skills 

and resources, such as the CPAs from the University. 

1.3. STRATEGIC CONTEXT  

REGIONAL 

A WYCA sector study report outlined the need for a bigger and more varied voluntary, community and 

social enterprise (VCSE) sector than imagined. Currently, large organisations absorb 70% of sector 

income, whereas small organisations (2,200 organisations) receive just 0.4% of sector income. The four 

key areas where the VCSE sector expends the most energy are personal health, personal well-being, 

community well-being and financial security. The sector’s agility to tackle challenges that communities 

face is undoubtedly impressive. The intrinsic value of the VCSE sector was particularly recognised during 

the Pandemic. 

NATIONAL 

The £220 million CRF was launched by the UK Government in March 2021 with the aim of supporting in-

need communities across the UK by trialling new approaches and innovative ideas at a local level. 

Institutions were encouraged to bid for funding for pilot programmes and projects designed to grow 

local economies, support skills development, develop employment opportunities, and build 

communities. It was designed as a precursor to the UK Shared Prosperity Fund which was launched in 

April 2022. 

Both funds are directly linked to the aims outlined in the UK Government’s Levelling Up White Paper that 

was published in February 2022. The White Paper outlined the Governments focus on reducing 

geographical inequalities across the UK through: 

• Boosting productivity, pay, jobs and living standards by growing the private sector, 

especially in those places where they are lagging; 

• Spreading opportunities and improving public services, especially where they are weakest; 

• Restoring a sense of community, local pride and belonging and empowering local leaders 

and communities, especially in those places lacking local agency. 

It emphasises a multistrand approach to reducing inequalities through support for innovation and 

entrepreneurship, developing infrastructure, stronger pride in place and skills development. 

 

7 (2012) ‘The Third Way for the Third Sector’ Innovate through Knowledge Transfer, Available here  

https://www.westyorks-ca.gov.uk/media/7042/the-structure-dynamics-and-impact-of-the-vcse-final-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1052706/Levelling_Up_WP_HRES.pdf
https://link.springer.com/chapter/10.1007/978-3-642-34219-6_14
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UKCRF is included as a key investment strand within the White Paper focused upon the delivery of pilot 

programmes and projects that enable innovation, create levelling up opportunities, and build community 

capacity. The final chapter briefly reflects on how the Programme delivered against these high-level aims. 

As a pilot, the evaluation findings from CRF programmes and projects provide clear evidence base upon 

which future funding applications can be built.  

There are opportunities for community organisations/hubs arising from deeper devolution8. Charities 

have seen a transfer or consolidation of power over the past years; therefore, those who are not 

considering their local or regional landscape and decision-makers within it may miss opportunities to 

further their cause. 

1.4. STUDY APPROACH AND OBJECTIVES 

This study provides an evidence-based evaluation of the UKCRF A Better Future Post Covid-19: 

Empowering Communities in the Wakefield District Programme. The aim was to assess the success of 

the Programme in meeting its objectives. Kada assessed contractual outputs, impacts, value for money, 

and the additional value of the social return on investment (volunteering in this instance). 

The evaluation had the following objectives: 

• To gather feedback data from the Programme’s beneficiaries.  

• To analyse the organisation/hub, CPA and grant recipient feedback. 

• Stakeholder consultation analysis – look at the effectiveness of delivery including management, 

delivery mechanisms and operational characteristics, as well as the scale of outcomes and 

impacts. 

• An Economic and Social Return on Investment – assessing the value of the social, community 

and economic benefits of the Programme. 

• A review of impact, performance and value for money. 

• Summary conclusions, lessons, recommendations to improve operational delivery, beneficiary 

experience and outcomes. 

An inception meeting was held to confirm the study approach and a desk review of the strategic context 

undertaken. Primary research, carried out in the form of surveys, were sent to: 

• Nine organisations receiving support from a CPA, of which six responded; 

• Seven CPAs who undertook a professional practice placement and were employed by the 

University, all of which responded. The eighth CPA was not included given they left the 

Programme early to take up a new position; 

• 26 Grant Scheme recipient organisations, of which 15 responded; 

A consultation with six stakeholders across the delivery team was also undertaken (See annex one).  

 

8 NCVO ‘The road ahead: 2022’ Available here  

https://www.ncvo.org.uk/news-and-insights/news-index/road-ahead-2022/political-drivers/#/the-sectors-political-climate
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2. GRANT SCHEME AND WORKSHOPS ANALYSIS 

This chapter analyses feedback from fifteen community organisations/hubs 

that received a grant. 

2.1. GRANT APPLICATION PROCESS 

A third of organisations found the application process to be ‘reasonable’, ‘clear and simple’, or ‘ok’. Nine 

organisations/hubs had difficulties due to jargon in the application and short deadlines.  

“The process was a little confusing at times, due to working out percentages.” - VCSE 

“It was unbelievably burdensome for a small organisation.” - VCSE 

Five organisations/hubs said they found the application straightforward after they received support to 

complete their applications from Wakefield Council. 

“Fairly straightforward once I got my head around the terminology in the application.” - VCSE 

“We were supported well by Wakefield Council who were on hand to guide and respond to any queries.” 

- VCSE 

Most community organisations/hubs found the Project Development Days delivered by Wakefield 

Council to be ‘Very Effective’ (5 responses) or ‘Effective’ (6 responses). 

 

Nearly all respondents described the connections made at the Project Development Days as 'Useful’, 

'Effective' or 'Good'.  

“Effective networking led to some partnership working, and shared knowledge of local events” - VCSE 

“We really enjoyed meeting other organisations and having support from a more experienced group, 

and learning what impact other groups have on the community.” - VCSE 
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“Connections made were useful and some partnerships might be established in the future.” - VCSE 

“We made some really useful connections at the Development Days.” - VCSE 

2.2. GRANT USE AND ACHIEVEMENTS 

The grants were used in a variety of ways with organisations able to extend current community projects 

and develop new ones. 

As a result of the grant funds, organisations provided life skills workshops for their community, supported 

unemployed people with education/training courses and provided wider support in the completion of 

government financial support applications, job searching and CV development. 

New projects developed included digital skills training for people with learning disabilities. The grant 

helped several organisations/hubs to support refugees and asylum seekers with their confidence, English 

language development, integration and assimilation to UK life, and in some cases to provide specific 

health and well-being activities or advice.  

“The grant was used to assist some refugees accommodated in Wakefield. We provide 12 weeks of 

support that included English Language lessons, fitness and exercise sessions as well as some general 

health and lifestyle advice...We also wanted to improve the health and well-being of the participants by 

providing a structured exercise and sports programme. Our aim was to do this whilst also introducing 

them to UK/Wakefield culture. Participants attended Rugby League games at Wakefield Trinity, and 

some have attended regularly since. All our aims were achieved, and the majority of the participants 

expressed a desire to settle in Wakefield if they could.” - Grant recipient 

Organisations felt the grant enabled them to engage with more people across a wider area. Four 

organisations supported social skills and life skills helping beneficiaries increase their confidence and 

motivation to access further support in education or work. Most organisations found that grant-funded 

activities had supported people into employment. People gained formal qualifications, work experience 

opportunities and support with job-seeking. 

Many organisations were able to support marginalised people in the Wakefield area to engage, upskill, 

and gain basic skills. Many isolated people with physical and/or mental health issues were also supported 

by newly funded projects. 

“The project helped with well-being and skills development for individuals and we are looking to build on 

this for future digital skills work with this cohort. Knowledge exchange, information sharing and co-

production was carried out across Learning Disability providers in the district.” - Grant recipient 

Most organisations believed they had supported their community in post-Covid recovery and improved 

the mental health and well-being of their community in general. The next most common theme achieved 

was improved connections between organisations and the subsequent support of the response to the 

changing needs of the area. The least common themes were the use of arts and culture, and the 

exploration of green and blue spaces to support individual and business recovery. 
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2.3. GRANT IMPACTS AND OUTCOMES 

Nine of the fifteen community organisations/hubs reported the grant helped them increase the reach of 

their services. Two organisations said it enabled them to maintain existing service levels.  
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"Our Workshop groups have extended to wider areas of our postcode. We have been asked to form 

other groups in the district." - Grant Recipient 

"It allowed us to continue what we were doing, retain staff and secure funding to continue our work. Its 

increased connections with other providers and provided some momentum to work together.” - Grant 

Recipient 

Thirteen organisations said they engaged with economically inactive people and with those in need of 

life skills support. Ten organisations/hubs engaged with people who were long-term unemployed. Fewer 

were engaged in knowledge transfer activities. Organisations reported some unexpected outcomes 

including recognising growing demand for their services, new learning and better resilience. 

“We realised our need to continue growing coaches from within the community and realised the 

desperate need locally for more projects like ours. We identified a need to update our equipment to 

improve access.” - Grant Recipient 

"We learnt how to work with different providers in new ways reflecting their needs and pressures." - 

Grant Recipient 

"We have achieved a community that is stronger and cohesive, making our future plans exciting and 

rewarding. We are now resilient and can address many issues through collaboration with others. The 

funding has been a lifeline and helped us demonstrate we are a community that cares and wants the 

best for our families and future generations." - Grant Recipient 

Most organisations agreed that benefits would not have occurred at all without the support. One 

organisation cited time additionality – benefits would have occurred, but later. Two organisations cited 

scale additionality – benefits would have occurred, but by a smaller amount. 

 

2.4. PROJECT OUTPUTS AND FUTURE GRANT OPPORTUNITIES 

In terms of improvements, eight organisations said longer timeframes would be more impactful and four 

organisations would like the administration simplified.  

"Funding over a longer stretch would be amazing… we’ve seen some amazing short-term changes but 

excited to see what we could do over a 2–3-year project with a dedicated worker." - Grant Recipient 
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“If possible, reduce the administrative burden of the funding. It has been onerous in terms finance 

monitoring especially as we have a small part-time team and a volunteer treasurer.” - Grant Recipient 

“Subject to funding I would like to see some form of legacy support. We could have continued with our 

project as it was oversubscribed most weeks, but the delivery time limited the help we could offer.” - 

Grant Recipient 

2.5. WORKSHOPS  

In total, eight CPAs, sixty individuals and twenty-five VCSE organisations attended six workshops 

delivered by members of the Huddersfield Business School.  

The ‘Digital and Social Media Marketing for the Third Sector’ workshop was delivered in two parts. They 

were delivered by a professional practitioner in Digital Marketing, and a Senior Lecturer in Marketing, 

both from Huddersfield Business School. The first was an introductory workshop, exploring the various 

applications and benefits of social media. The second – hosted at the University – demonstrated the 

setting up and management of social media accounts. Attendees were taught about content creation 

tailored to third sector organisations. 

“These sessions were extremely informative and made you aware of already existing tools that are 

available to use for free, for example scheduling posts to appear on Facebook and Instagram. A very 

supportive style enabled me to benefit from the session.” – Workshop Attendee 

The ‘Fundraising for third sector organisations’ workshop was delivered by a Reader in Marketing at 

Huddersfield Business School. The importance and psychology of strategic fundraising was highlighted 

and techniques to enhance the case for support explored. The workshop’s content is accredited by the 

Chartered Institute of Fundraising as best practice knowledge training on the case for support for 

fundraisers.  

“A thought-provoking session. It highlighted how often when fundraising we tend to write a list of the 

work that we do and not why we do it, and as a consequence don’t get our message across. I gained 

some tips on how to get our fundraising messages across.” - Workshop Attendee 

The ’Circular Economy’ workshop was delivered by a Reader in Sustainable and Resilient Communities, 

and Director of SURGE Research Centre (Sustainability, Responsibility, Governance and Ethics) within the 

Huddersfield Business School. The workshop defined the circular economy. The health and well-being 

benefits of implementing a circular economy were highlighted, emphasising the importance of 

collaboration. The final workshop - ‘Emotional Intelligence: Influencing and Motivating Others at Work’ 

- was delivered by a Director of Executive Education within Business School. The workshop introduced 

attendees to models and skills to promote motivation at work. Attendees practiced their skills in session. 

“It was so useful because we practiced emotional intelligence in a group and we practiced some practical 

situations. I have learned a lot from that class that I can use it in real life.” – Workshop Attendee 

“Overall, it was really useful to meet with colleagues from across the sector and have the workshops as a 

catalyst for developing new partnerships and new ideas.” – Workshop Attendee 
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3. CONSULTANCY PLACEMENT SURVEY ANALYSIS 

This chapter analyses feedback from seven CPAs and six voluntary 

organisations from the consultancy placement element of the Programme.  

3.1. ABOUT THE PROGRAMME BENEFICIARIES 

Organisations joined the Programme to gain expertise from the University and enhance the support to 

communities they served. Some wanted to access funding opportunities and/or to showcase their 

capabilities. 

"We wanted to maintain support for skills development and employability, develop a local resource 

centre and establish a GP practice with a community centre." - VCSE 

"We wanted to give people a sense of hope and ensure the support we offered created a better future 

with employment opportunities, reduced mental illness and better standards of living." - VCSE 

The CPAs' motivations for joining the UKCRF Programme were a mixture of altruism, exploring third- 

sector opportunities, career development, gaining new skills and applying existing ones to the workplace. 

"I wanted to develop my career in consultancy whilst exploring opportunities the sector can offer." - CPA 

"I wanted to achieve meaningful change within the community." - CPA 

Participating organisations provided a diverse range of services including emotional and well-being 

support and educational services for children and young people. Many projects are focusing on health 

and well-being and helping people manage and cope with effects of trauma and the cost of living from 

homelessness to addiction, financial hardship, loneliness, and social isolation.  

Organisations were heavily impacted by the Pandemic with services hit financially and funding 

increasingly difficult to secure. Many of the people they worked with were not returning to seek support. 

Some had to change the way they operated by moving services online or to a different delivery model. 

One organisation became a Covid-19 community response hub. 

"We had to work hard to build community confidence up again and rebuild our offer." - VCSE 

3.2. ABOUT THE SUPPORT RECEIVED 

Half of the community organisations were informed about the Programme by Wakefield Council and 

the remaining half by Spectrum People. Five of the six organisations reported a positive relationship with 

the Council (for two it was ‘very effective’). One organisation improved its relationship with the Council 

and two improved their relationship with Spectrum People. 

“We had and continue to have many positive collaborative relationships with the Council.” VCSE 
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“The support received from the Council has been exemplary. This effective relationship has ensured our 

targets were achieved and aims surpassed.” - VCSE 

“We had an excellent supporting relationship from the Spectrum People team.” - VCSE 

Three of the six organisations felt they did not have enough contact with the University of Huddersfield 

to discuss the project and two CPAs would have liked clearer communication and more support and 

direction from the University. Some organisations said there could have been a better shared 

understanding of the potential opportunities by those involved.  

“The university helped me to focus on key areas and structure my project." - CPA 

Half of the CPAs felt the University was effective in helping them transition to working with community 

organisations and six of the seven CPAs found Wakefield Council and Spectrum People helpful in this 

aspect. CPAs felt well informed about the community organisations and the third sector more generally. 

CPAs felt reasonably prepared for their consultant project but there is room for improvement. 

 

Three CPAs found the orientation process and the Introduction to the Wakefield Programme to be 

‘Extremely useful’ or ‘Very useful’. Another three CPAs found them to be ‘Somewhat useful’. 

 

Preparatory work carried out by CPAs included background research to understand community interests 

and needs, and local networking. A couple of CPAs did no preparatory work. 
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3.3. RATING THE PROGRAMME ASPECTS 

Four organisations rated the workshops as ‘Excellent’ or ‘Good’. Whilst many aspects were dependent 

upon individual goals and needs, the quality of support provided by the CPAs, and the support offered 

to them, received a mixed response (see also annex two).  

3.4. PROGRAMME ACTIVITIES 

The projects delivered a business plan for all organisations involved. In addition, the CPA undertook 

various other tasks depending on the organisation's requirements including: 

• Risk analyses, economic projections, and recommendations for the future developments.  

• Market analysis of the arts and crafts market to inform a marketing strategy. 

• Interviews with staff and service users to identify the organisational challenges and solutions. 

• Management support including a document management system and communication plan. 

• Staff and volunteer personal development plans. 

• An analysis of social impacts and staff training on analysing and reporting social impacts. 

• Mentoring beneficiaries and supporting beneficiary-facing activities and services. 

One organisation said the support was ‘Extremely useful’ and three ‘Somewhat useful’ (See annex two). 

Two received limited support from their CPAs citing multiple line managers and a lack of staff continuity.  

3.5. BENEFITS AND ACHIEVEMENTS 

Half the organisations cited actual or potential learning benefits from their CPA suggesting the 

collaborations do not always succeed and the effects can take time to embed (See annex two).  
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Three organisations believed the work of the CPA helped effect change with the people they worked 

with. One organisation introduced a new family worker role increasing their capacity to support local 

families. Two organisations do not envisage any new developments or enhancements as a result of the 

CPA.  

"The CPA was very understanding and listened to our needs and values. Very reliable." - VCSE 

Despite challenges with their CPA, one organisation felt the idea was ‘great’ and had a positive impact 

on some communities in Wakefield. But it needed ‘more thought about how it works in practice’. Half of 

the community organisation respondents believe the Programme benefits to be long-lasting. 

“We now have a framework to implement and regularly review with the Board and Staff. The benefits of 

the Programme will be long lasting – potentially for generations.” - VCSE 

Future local work opportunities were the most significant benefit for CPAs. Work and employment 

benefits transcended skills and personal development benefits.   

 

Source: Kada Research, CPA Survey, 2022, n=7 

All CPAs felt they brought business-focused skills/knowledge to their organisations. Six organisations 

said they brought fresh ideas/a new perspective. Four of the six community organisations have already 

improved responses to local needs and three had improved outcomes for people they worked with.  
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3.6. SATISFACTION, IMPACTS AND OUTCOMES 

There was a disappointingly mixed response as to whether the CPA element met organisations’ 

expectations with half positive and the other half somewhat negative and many CPAs were only 

‘somewhat satisfied’ with the Programme (see annex two). This is discussed more in the stakeholder 

chapter. That said, all CPAs said they would recommend the Programme to other graduates. 

All CPAs enjoyed working in the community and enjoyed the opportunity to learn about the voluntary 

sector. Their time and input were appreciated by the organisations. CPAs gained valuable work 

experience in consultancy skills applying their academic skills to the real world. 

"A great experience for me in terms of conducting research, leading and managing people." - CPA 

"The CPA helped us develop a business plan and identify some ways to raise extra funding."-VCSE 

"The CPA gave us time and resource to reflect and ensure the support met the needs of the community 

we work with. We looked at the organisation from different perspectives. This was new for us." - VCSE 

Four organisations made useful connections, informing new services (including gardening group) and 

identifying opportunities for collaboration and resource sharing. 

"Getting together with organisations from the statutory and VCSE sector created a supportive platform 

enabling co-production between organisations and different areas within the district." - VCSE 

CPAs helped some organisations improve their understanding of their needs and priorities – for one 

organisation investment in training was identified. CPAs believed they have or will help organisations 

extend their reach and/or continuity of support. 

The CPAs agreed that the most significant benefit they brought were fresh new ideas and perspective. 

Six of the seven CPAs felt they developed personal and soft skills including consultancy skills, people 

management and risk management.  
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4. PERFORMANCE AND IMPACTS 

This chapter includes an analysis of outputs, outcomes and economic and 

volunteer impacts.  

4.1. OUTPUT AND OUTCOME PERFORMANCE 

OUTPUTS  

The table shows that the Programme engaged with 781 people, nearly one and half times (144%) the 

target of 320. Almost a third of these (253) were unemployed (27% above the target of 200), 138 were 

employed (around 6 times the target of 20, +590%) and 390 were economically inactive (+290%). The 

findings demonstrate the Programme has delivered in line with its theory of change (see section 1.2).  

OUTCOMES 

The table above shows that: 

• 123 people were engaged in job search activity over .5 times (+54%) the target of 80 

• 643 people gained life skills, over double (+114%) the target of 300 

• 8 jobs were safeguarded against a target of 5 

• And 25 voluntary sector organisations were worked with via University led workshops over 

double (213%) the target of eight 

• 9 were involved in knowledge transfer activities against a target of 8. 

In addition, the following non-contractual outcomes were recorded: 

• 26 people gained some form of employment 

• 60 people achieved an education or training outcomes (32 engaged in volunteering and 28 

went on to access further training) 

• 36 people achieved an accredited qualification. 

 

Outputs  Target Achieved 

Total 

Variance % Variance 

Number of economically inactive people 100 390 290 +290% 

Number of unemployed people 200 253 53 +27% 

Number of employed people 20 138 118 +590% 

Number of total people 320 781 461 +144% 

Outcomes Target Achieved 

Total 

Variance % Variance 

People (Job search) 80 123 43 +54% 

People (Life skills) 300 643 343 +114% 

Jobs safeguarded 5 8 3 +60% 

Organisations (Knowledge transfer) 8 9 1 +13% 

Voluntary Sector 8 25 17 +213% 
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4.2. ECONOMIC IMPACT 

 

This section looks at the economic impacts of the investment in the Better Future Post Covid Programme. 

The Project cost was £750,000 (£505,000 CRF grant award and £245,000 match). This section assesses 

the gross value added (GVA) of the Programme and the extent to which it is making a difference 

compared to if the improvements had not been implemented. The analysis is based on the responses 

to the business survey, grant recipient survey and those organisations that have worked with a CPA. It 

differs from formally reported outputs and it should be noted that they are ‘self-reported’ impacts 

though they have been adjusted to reflecting ‘what would have happened anyway’. The headlines are 

summarised in the infographics. 

HEADLINE ECONOMIC IMPACT  
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Grant Scheme 49.6 24.8 74.4 30.6 15.3 45.9 

Direct Jobs Created or Safeguarded 29.9 14.9 44.8 18.5 9.2 27.7 

Indirect 19.7 9.9 29.6 12.2 6.1 18.3 

Placement 58.9 9.3 68.2 30.9 4.9 35.8 

Direct Jobs Created or Safeguarded 35.5 5.6 41.1 18.6 2.9 21.6 

Indirect and Induced Jobs 23.4 3.7 27.1 12.3 1.9 14.2 

Total Jobs 108.5 34.1 142.5 61.6 20.2 81.8 

Direct Economic Impacts 65.3 20.5 85.9 37.1 12.2 49.3 

Indirect& Induced Economic Impacts 43.1 13.6 56.7 24.5 8.0 32.5 

Source: Kada Research 

Based on the jobs created or safeguarded to date and projections to the end of the Programme, the 

following table shows that the Better Future Post Covid Programme created 81.8 total FTE jobs (49.3 



An Evaluation of the UKCRF Funded Better Future Post Covid Programme 

23 | P a g e  

direct and 32.5 indirect) accounting for the impact of both the grant scheme recipients and the CPA 

(consultancy project assistant) Programme. To reiterate, as noted in the previous section, these findings 

are based on reported survey findings which have been adjusted to determine the true impact (i.e. 

discounting what would have happened anyway) and not verified contractual outputs. The approach to 

economic impacts appears in annex three. The table below shows the Programme has created a total 

NPV GVA of £3.4m to date and the projected Net GVA is £978,989 accounting for both the grant scheme 

and consultancy placement scheme. Total NPV GVA is £4.4m. Total NVP GVA to date and projected is 

divided between the grant scheme impact (£2.4m) and the placement element of the Programme 

(£2.0m). 
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Grant Scheme £1,707,153 £742,240 £2,449,393 

Direct Jobs Created or Safeguarded £1,028,405 £447,133 £1,475,538 

Indirect £678,747 £295,108 £973,855 

Placement £1,724,322 £236,749 £1,961,071 

Direct Jobs Created or Safeguarded £1,038,748 £142,620 £1,181,368 

Indirect and Induced Jobs £685,574 £94,129 £779,703 

Total GVA £3,431,475 £978,989 £4,410,464 

Direct Economic Impacts £2,067,154 £589,753 £2,656,906 

Indirect & Induced Impacts £1,364,321 £389,237 £1,753,558 

Source: Kada Research 

The next table below indicates that the total value of volunteer positions (created and safeguarded) per 

annum is £195,864 (The value per person per year per volunteer position created or job safeguarded = 

£1,987. 9 

 
Created Safeguarded Total 

Grant Scheme    

To date 44 14 58 

Future 11 10 21 

CPA    

To Date 14 6 20 

Total 69 30 99 

Value per annum* £136,511 £59,353 £195,864 

Source: Kada Research  

 

9 Informed by ONS the Value of Volunteering Activity in the UK. 
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4.3. VALUE FOR MONEY ASSESSMENT 

The estimated GVA to date of £3.4m would result in a cost-benefit ratio (BCR) of 1:4.7 i.e., each £1.00 of 

investment will generate £4.70. The estimated total NPV GVA of £4.4m would result in a cost-benefit 

ratio (BCR) of 1:6.0 i.e., each £1.00 invested has the potential to general £6.00 once future benefits are 

realised (see the table below). This is within the boundaries of what might be expected for this kind of 

initiative. For instance, a review by CRESR of evidence for general business support activity cites a BCR 

of between 1:6.0 and 8.710 

Cost-benefit 
Financial 

costs 

GVA 

impacts 
BCR 

Net GVA to Date £735,294 £3,431,475 4.7 

Total (NPVGVA) to date and projected £735,294 £4,410,464 6.0 

The total Programme cost per business assisted, if the projections are met, will be £14,286 per business 

and the cost per gross job generated will be £5,379. The cost per business assisted at £14,286 is above 

the median cost expected for this kind of activity, which ranges from £4,700 lower quartile to £10,000 

(median) and £34,000 (mean)11 but is well within the mean. The cost per net job of £5,379 generated is 

well below the median expected for this kind of activity which varies from £12,000 (lower quartile) to 

£26,000 (median) and £71,000 (mean)12. The Programme is therefore good value for money given the 

BCR, cost per job creation and the improving conditions for the cost per business supported as the 

economy begins to recover from Covid-19. 

 

10 Valuing the Benefits of Regeneration, 2011, Figure 4.8 
11 England ERDF Programme 2014-20: Output Unit Costs and Definitions, A Final Report by Regeneris Consulting, 2013, 

96 
12 Op. Cit.p10. 
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5. STAKEHOLDER AND DELIVERY PARTNER CONSULTATION 

This chapter looks at programme delivery and was informed by interviews with 

stakeholders and delivery partners listed in Annex One. It discusses the 

Programme’s implementation, partnership working and impacts. All the 

quotes in this section were made by the key delivery partners (the Council, the 

University or Spectrum People).  

5.1. PROGRAMME AIM, RATIONALE AND DESIGN 

The aims of the Programme were universally supported by partners. They were to help the third sector 

recover from the impacts of the Pandemic and build confidence and resilience to continue services 

supporting local communities. The theory of change developed for the study can be found in section 1.2 

and stakeholders noted that the main activities anticipated were delivered. That said the Programme 

would have benefitted from greater clarity of the programme objectives between partners. This would 

have reinforced its overall aims and help framed the activities and give the partnership a stronger 

strategic mission or purpose.  

Stakeholders felt that the Programme’s rationale was valid and remains so. This was based on a desire 

to (a) support third sector opportunities, (b) meet community needs and reduce inequalities, and (c) 

develop organisational resilience in the wake of Covid.  

There was a focus on enhancing the future sustainability of the voluntary sector and the UKCRF provided 

an opportunity to strengthen the sector’s skills and potential through partnership working. The 

Programme enabled the University of Huddersfield and Spectrum People to build on an existing 

successful student placement scheme using it as a knowledge transfer opportunity to the third sector. 

The UKCRF proposal was co-designed by a three-way partnership of the University, Spectrum People 

and Wakefield Council. During its early implementation the decision was taken to make the grants more 

widely available to the voluntary sector in addition to the original eight organisations receiving a CPA. 

The idea was that this would increase the Programme’s reach and impact. 

The Programme was designed as a pilot to inform UK EU successor funding and partners want to 

understand whether a grant model could be successfully mobilised to support voluntary sector resilience. 

The delayed start meant it was hard to feed in any outcomes and lessons into the UK Shared Prosperity 

Fund (UKSPF) Implementation Plan but it is hoped that a follow-on grant scheme will be considered (see 

recommendations). 

5.2. PROGRAMME DELIVERY  

A contract delay from central Government meant the Programme could not start as planned at the end 

of July/start of August. The final contract with WYCA was not signed until March 2022 which caused 
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subsequent delays in the signing of contracts with delivery partners. This delayed delivery with CPA 

placements in the Hubs beginning in March 2022. The Programme was extended to December 2022.  

Despite the delay the UKCRF funding has directly reached the voluntary sector and communities within 

Wakefield and the workshops and the Project Development Days enabled greater networking and 

partnership working amongst voluntary sector organisations (see next section).  

GRANT SCHEME DELIVERY 

The initial plan was to offer grant funding to only the eight organisations that had received a CPA, 

however, this was extended so that grants could be accessed by more organisations. The Project 

Development Days delivered by Wakefield Council to help voluntary organisations with their ideas were 

widely supported. They allowed funds to be distributed across the district and not just to those 

organisations who were hosting a CPA. 

“It was realised that the grants should be open to other organisations that hadn't been able to access 

the Covid award in the same way that those classed as hubs had been allowed to. This was an 

opportunity to bring additional investment into the community organisations. It was about financially 

supporting them to carry out innovative projects.” 

“Rather than send information out blind and wait for funding applications to come back, we took a more 

proactive approach, which was to invite people to talk about their application and support them with it.” 

The Council provided dynamic support to organisations helping them to adapt their projects where 

needed and broker useful relationships with partner organisations. This way, the applications were more 

likely to be funded and it saved time in getting grants accepted and allocated.  

“Some individuals from organisations arrived at the project development day with the view that ‘it's not 

necessarily for me, but I'll have a look’. Many subsequently came away with a fully formed project 

working in collaboration with others. And they felt like they'd been supported.” 

The Grant Scheme was the most successful element of the Programme in terms of its impact on the 

organisations and performed well in terms of its contribution to the contracted outputs. Through a direct 

financial award it was easier to reach and engage a broader range of beneficiaries. As well as the 

development of innovative projects, funding was used to support community resilience. Some 

organisations needed funding simply to continue to provide services. For example, one organisation 

struggling with staffing costs and capacity lost a contract for a meals-on-wheels service as a result. The 

grant helped them secure a new contract as they were able to demonstrate sufficient delivery capacity.  

Many struggled with the level of monitoring and reporting required. This is discussed more in the next 

section. A simplification of evidence requirements would help delivery partners and beneficiaries. 

“What I discovered was that some of the organisations were not as robust as perhaps they should be in 

terms of their governance or financial systems. They struggled to compile the evidence [required]. So I've 

had to put quite a lot of work into supporting them with this.” 
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WORKSHOP DELIVERY  

Workshops were delivered by Huddersfield University for organisations within Wakefield in response to 

their perceived needs. The workshops were high quality and went smoothly and attendee feedback was 

very positive. They adopted a hands-on collaborative approach that promoted knowledge sharing 

between third-sector organisations. 

“I think when you're a small organisation and you've just set up during Covid-19, it can feel quite lonely 

and quite isolating. So having the opportunity to come together and access new expertise was valuable.” 

The attendance rates did vary for instance more organisations attended workshops whilst the CPAs were 

on their placements. Stakeholders would like to build on these University-led workshops and continue 

to offer knowledge-sharing masterclasses. 

“Masterclasses would help galvanise and inspire different parts of the third sector and help support 

people to develop new ideas or partnerships, which is what we've seen happen to date.” 

“We are looking at a bid with the University of Huddersfield about policy improvement partnerships and 

delivering workshops around community connection to local policymaking and support.” 

CPA RECRUITMENT AND INDUCTION  

It was generally straightforward to recruit student CPAs largely due to the established relationship 

between the students and the academic who developed the placement element of the Programme, in 

conjunction with Spectrum People. A problem arose in the employment of international students on a 

visa in the UK which took time to resolve through the Home Office. Awareness of the visa status of 

students earlier in recruitment would help address this challenge. 

“The job description, the person specification and actual interviews and how we chose people - that was 

fine as a process. There were eight posts to fill, and we received around double that in applications.” 

The academic from the University who played a lead role in developing the initial model for the proposal 

and who was the link between the University and the Council took another post after the recruitment of 

the CPAs. This left a gap in support. Therefore, delivery partners from Wakefield Council and Spectrum 

People took on the role of inducting the CPAs and providing general support, whilst a replacement was 

recruited at the University. Spectrum People also acted as the conduit between the CPAs and the third-

sector organisations helping to match CPA skills and interests with organisational needs.  

“We [Wakefield Council and Spectrum People] did a tour of the Authority, gave CPAs a presentation and 

introduced the CPAs to the host organisations.” 

A longer timescale and more planning would have improved the recruitment stage for instance allowing 

more information to be gathered about the potential CPAs (see next section). The matching process 

could be improved by involving voluntary organisations in recruitment and induction, though it was 

acknowledged that third-sector organisations often have limited capacity for recruitment activities. 
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CPA PLACEMENT 

The placement model allows organisations to benefit from an objective viewpoint and targeted support 

and apply knowledge from academia. It provided positive outcomes for organisations including the 

development of volunteer pipelines, business planning, and service delivery (See chapter three).  

Staff absences and replacements from the University and Spectrum People created a disconnect 

between the University and the needs of voluntary organisations which subsequently impacted the 

support of CPAs. Whilst the Council took the role on, they did not have the resource to regularly check 

in with the CPAs. Increased collaboration between all partners to support the CPAs would have improved 

the placement element of the Programme. 

Through the recruitment process, delivery partners had an assumption about the level of skill and 

knowledge of CPAs; however, once the placement started it was quickly realised more support was 

needed to help the transition from student to paid employee. International students needed extra 

support to understand the third sector. Better screening would improve Programme delivery. 

The placement model could be more successful with a deeper consideration of the placement aims and 

a longer delivery period. There is a need for greater clarity on the CPA brief, the voluntary sectors' needs, 

and what is realistic to achieve within the timeframe, which would help to avoid misunderstandings of 

placement outcomes and help manage expectations. These issues should have been raised earlier. 

However, the short delivery timeframe, gave limited opportunities to reframe activities and outcomes 

during the placement or put in place remedial actions. The placement element was not extended as it 

was agreed it would not have achieved the most impact. The CPAs could potentially be employed by 

the third sector organisations whilst retaining their University mentor relationship; but again this might 

need a subsidy of some form as the third sector has limited funds.  

“That would have ensured the CPA was much more embedded and closer to hub's activities and 

priorities, but would still offer the security, input and support of the university.” 

5.3. PROGRAMME BARRIERS AND CONSTRAINTS 

The compressed timeline was a constraint to delivery for instance the reduced the length of the CPAs 

placement made it harder to ease into their role. It left little time to respond and adapt to feedback or 

issues which arose during the placement. More time for learning and reflection would have been ideal. 

Delivery partners each had their own set of processes and procedures which made it difficult at times to 

deliver the Programme on time, especially given the compressed timeframe. 

The option to extend the Programme was welcomed and enabled the Grant Scheme to be extended; 

giving organisations more time to complete their funded projects. However, it came too late to improve 

the delivery of the professional practice placement. 

“Lots of projects would not have delivered in the original timescale. Many organisations agreed that the 

short timescales were not helpful.” 



An Evaluation of the UKCRF Funded Better Future Post Covid Programme 

31 | P a g e  

“Nobody does their best work, under that level of pressure and constraint, it just doesn't happen, we can 

make the best of a bad deal. But ultimately, we would do better, with more time to plan.” 

Better buy-in from infrastructure organisations may have helped increase trust and understanding of the 

Programme’s aims amongst Wakefield’s third sector initially. The level of buy-in may be due to the level 

of involvement the infrastructure organisations had in the funding and how it was to be used. Wakefield 

Council did some work around making sure the correct message was conveyed to organisations about 

the Programme and its aims. 

The level of bureaucracy linked to the UKCRF, including monitoring requirements, was a significant 

challenge and slowed down funded project delivery. During the Pandemic, organisations received some 

funds with little monitoring requirements, and this may have altered expectations. Subsequently, there 

was some resistance to the monitoring requirements. 

The staff absence and changes are mentioned elsewhere. These were a barrier to the delivery of the 

CPA element, which reduced the level of support provided and confused organisational oversight. 

5.4. PARTNERSHIP WORKING, PROGRAMME MANAGEMENT AND MARKETING 

PROGRAMME MANAGEMENT AND PARTNERSHIP WORKING 

Overall, good regular and efficient formal and informal communication systems were in place to support 

partnership working and there were good working relationships. There were times during the 

Programme when there was limited project management capacity, particularly for the placement 

element and central monitoring of activities. With more time, the team could have involved other areas 

of the Council and built new relationships. There was also potential for better sharing of good practice 

from the other UKCRF projects being delivered across West Yorkshire.  

“I would have liked the time to visit organisations; some learning beyond online meetings which can be 

quite limited especially in large groups. The opportunity to deepen our learning would have been useful.” 

Working with the University and the voluntary sector in a collective alliance has been a new experience 

for the Council and there has been some learning that will improve future partnership working. 

Moreover, there is an appetite for this strategic partnership to continue between the University of 

Huddersfield, Wakefield Council and Spectrum people to support the third sector (see 

recommendations). 

MARKETING 

Many organisations found out about the Programme through word-of-mouth (the sector is well 

connected locally).  

“We realised that actually the community organisations were tweeting more about the events than we 

were. That was good from the Programme perspective and a little frustrating because we just couldn't 

get it through our system fast enough, because of the council's protocols.” 
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The UKCRF and WYCA logos were clearly on display during all the workshops and CRF events. Delivery 

partners were unable to use the logos of the University and Spectrum People on any marketing collateral 

due to the publicity guidance (co-branding was only permitted with Lead Authorities or match funders). 

In hindsight this would have improved Programme awareness as would a more responsive and visible 

Programme presence on-line and through social media. This would have enhanced knowledge sharing 

of activities and emerging impacts. The Programme’s name could be simplified as it was felt to be too 

long and hard to remember. Nonetheless, people understood what it was aiming to do and the benefits 

of participation. 

5.5. PROGRAMME IMPACTS 

Those drafting the CRF bid found it difficult to judge the scale of outcomes that might be achieved and 

there was no criteria or benchmarks initially available to define what exactly was required for each 

outcome. They looked to previous EU programmes to inform their thinking and tried to be aspirational 

but realistic. The earlier analysis suggests the outputs were achievable within the revised timeframe.  

At the bidding stage it was envisaged most outputs would be achieved from the placement element, 

however it soon became clear that that Grant Scheme could reach participants (and therefore achieve 

outcomes) more directly and quickly and could, as noted earlier, contribute a significant proportion of 

the contractual targets. It was able to deliver across the broad range of chosen priorities and themes of 

focus including employment support and health and well-being. Many innovative approaches were 

adopted and there is appetite to do more. 

“One organisation built a pontoon to develop easier access to the canal, focusing on the use of blue 

spaces to engage excluded young people. Wakefield has a lot of green space so there is lots of 

opportunity to continue delivering well-being activities building on the success of the Programme.” 

“We also achieved additional targets – a few people received a qualification, some people had training.” 

The final chapter summarises the Programme’s impact and lessons and offers some recommendations.   
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6. SUMMARY, LESSONS AND RECOMMENDATIONS 

This chapter summarises progress against the theories of change and suggests 

some Programme recommendations that have emerged from discussions with 

delivery partners and business surveys conducted during this study. The 

recommendations consider the future of key elements of the Programme. 

6.1. SUMMARY 

Returning to the theories of change it is clear the Programme delivered its activities largely as anticipated. 

The outputs and outcomes that were agreed were overachieved and the survey has shown many wider 

economic, social and community benefits were realised. It is too early to say whether in the longer term, 

more profound anticipated impacts relating to addressing deprivation, levelling up, and graduate 

employment will be achieved. That said it is evident that the lives of many individuals and organisations 

have been enhanced by support from the Programme and it was clear from the final celebration event 

in December that there is an appetite to continue to invest in the sector in Wakefield. 

MEETING UKCRF NATIONAL OBJECTIVES 

Looking at the UKCRF objectives the Programme performed well. UKCRF wanted projects to build on 

local insight and knowledge, develop project proposals that align with long-term strategic plans for local 

growth, target people most in need and support community renewal. The Programme in Wakefield had 

a clear focus on the economically inactive and unemployed. It developed an alliance of organisations 

working to improve local well-being and stimulate economic activity. The grant scheme outcomes 

included enhanced mental health and supporting community recovery post covid. The economic 

impacts of the Programme demonstrated that it has created and safeguarded jobs and GVA. In terms 

of innovation the Programme has improved connections with local organisations to develop their 

resilience and grow and respond to changing local needs. The fund also sought to support places to 

develop their capabilities to maximise the benefits of local investment. 

6.2. PROGRAMME LESSONS 

LESSONS FOR THE DELIVERY TEAM 

For the delivery team there are some strand-based lessons and some that are Programme wide.  

Looking at the Programme lessons first, as noted elsewhere, the compressed timeframe made delivery 

challenging. It gave limited opportunities to plan activities, build partnerships and reflect and improve 

on the Programme’s operation in real-time. The administrative and monitoring requirements attached 

to the Programme were seen as burdensome by the voluntary organisations and future iterations should 

consider ways to address this whilst meeting the requirements of funders (see recommendations). Finally, 

the strategic partnership between the University of Huddersfield, Wakefield Council and Spectrum 

People has proved fruitful and has provided essential support to the third sector and subsequently 

communities across Wakefield. This partnership working should be strengthened in the future so that 
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the people and places of Wakefield continue to be supported and given opportunities to thrive (this is 

also addressed in the recommendations). 

Looking at the individual strands or elements, the Programme has shown a clear demand for financial 

and non-financial support for the voluntary sector in Wakefield. The sector has benefitted from a hands-

on approach where new ideas can be developed and curated. The grants delivered by Wakefield Council 

were the most successful element of the Programme and directly supported new and existing activities 

delivered by the local voluntary sector. The Project Development Days were widely praised and eased 

the process for organisations to access much-needed funds. 

Should the CPA element of the Programme continue it could be improved by enhancing the recruitment 

and onboarding process and ensuring greater involvement from the voluntary sector at this stage. More 

clarity on the objectives and outcomes of funded projects across delivery partners is needed as well as 

better support for CPAs whilst on their placements with clearer line management. The knowledge 

exchange activities embedded in the Programme are a vital resource for local communities and should 

continue. Although, in hindsight, stakeholders and delivery partners acknowledge that it may not be in 

the format of a professional practice placement, but more in line with the most successful knowledge 

transfer activities such as the workshops and Project Development Days mentioned above. 

LESSONS FOR THOSE DESIGNING SIMILAR INTERVENTIONS 

“If the timescales had been longer, projects that ran under the grant scheme would have been more 

impactful.” 

There are three key lessons for those designing similar programmes which mirror those above. First a 

suitable timeframe is required to plan and deliver activities in a meaningful way, engage partners and 

mobilise grant recipients. Second, the voluntary sector requires both financial and non-financial support 

to recover from the impacts of the Covid-19 Pandemic and build resilience for the future so they can 

continue to serve their local communities. Good partnership working at the strategic and operational 

level with a mutual understanding of Programme objectives and outcomes are essential ingredients for 

community resilience activities to be delivered successfully. 

LESSONS FOR POLICY MAKERS 

The smoothness of Programme delivery could be improved if the central Government UKCRF award 

notification had not been delayed which, as noted above, intensified an already constrained timeline. 

This left little time to reflect and take learning forward into the UKSPF. That said this Programme has 

demonstrated that partnerships between local authorities and universities can deliver impactful local 

change to support people and places, access opportunities and realize new possibilities. This augurs well 

for the UKSPF community and place Investment Priority.  

With the right approach, local third sector coalitions can be mobilised to respond strategically to local 

needs, but this does require sustained support to do so. This will help to avoid duplication and ensure 

resources are directed towards local community priorities. Voluntary organisations are well placed to 

help ‘level up’ their communities and deserve recognition for the important role they play to increase 

health and well-being and reduce pressures on primary and secondary care services. 
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6.3. RECOMMENDATIONS 

Partners may wish to consider the following recommendations: 

1. Identify further collaboration opportunities between strategic partners (Wakefield Council, the 

University of Huddersfield, and Spectrum People) for the following: 

a) A UKSPF successor grant and resilience community wealth programme (strengthening 

the social fabric of communities, supporting in building pride in place). 

b) Knowledge-sharing activities / workshop delivery. 

c) Links with National Health Innovation Campus. A new space for the local community, 

students and staff bringing together public-facing health facilities, entrepreneurial 

academic activity and research, making a key contribution to the health economy locally 

and further afield.   

d) Developing new learning opportunities for the third sector including micro courses. 

2. Continue to focus on community health and well-being and building third-sector resilience. Use 

the learning from this CRF Programme to inform activity in the area. 

3. Ensure successor programmes have sufficient lead-in times allowing for careful planning / 

project sequencing with roles clearly identified, and appropriate resources to support resilience 

measures and proportionate administrative requirements. It should determine clear shared 

objectives from the outset too. It was difficult to recruit to roles for short contracts including a 

monitoring and compliance officer so this needs to be addressed in new programmes.   

4. Support the third sector to collaborate rather than compete for example by sharing resources 

and supporting organisations to write stronger bids. Knowledge transfer activities such as the 

workshops and Project Development Days were well received and should continue. 

5. Explore opportunities for business and organisational support and upskilling which could build 

resilience and confidence in the third sector in Wakefield. 
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ANNEX ONE: STAKEHOLDER CONSULTEES 

 

Role Organisation 

Service Director Wakefield Metropolitan District Council 

Senior External Funding Officer Wakefield Metropolitan District Council 

Project Manager Wakefield Metropolitan District Council 

Chief Officer Spectrum People 

Director of External Engagement, Huddersfield Business School University of Huddersfield 

Senior Lecturer, Huddersfield Business School  University of Huddersfield 

 

ANNEX TWO: CPA CHARTS 
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ANNEX THREE: APPROACH TO THE ECONOMIC IMPACT MODEL 

A comprehensive economic impact assessment was undertaken comprising of: 

• Direct Employment: Employment impacts and resultant GVA from job created and safeguarded 

(to date and projected as reported through the grant scheme and CPA surveys undertaken 

rather than formally recorded outputs). Some jobs refer to paid jobs within the organisations 

either created (new roles) or safeguarded (existing roles) and others were jobs created to deliver 

specific projects or as a consequence of the activities of projects.  

• Indirect Employment Effect: The effect on suppliers and resultant productivity / GVA from jobs 

created and safeguarded and projected. 

The Homes and Communities Agency’s Additionality Guide (Forth Edition) offers some suggested 

guidelines for assessing the true impact of investments. In line with these several steps have been taken 

to assess gross and net GVA and employment impacts and net present value: 

• For the grant scheme deadweight was assumed at 13%, displacement 17.9% and leakage 13.5%. 

• For CPA impact, deadweight was 26%, displacement was assumed at 17.9% and leakage at 

13.5%. An average composite UK employment multiplier for people and skills was used at 1.66 

to calculate the indirect employment effects (from ONS). 

• The persistence of the benefits; i.e., how many years the benefits are expected to persist and the 

period over which benefits will accrue until they reach their full potential. In this instance, a 

modest two-year time frame was chosen based on experience elsewhere. 

• A decay of 10% per annum has been used; i.e., the proportion of annual benefits expected to 

be lost from one year to the next due to economic changes, other investment decisions etc. 

• Calculation of the Net Present Value (NPV)13 of the GVA benefit stream over the appropriate 

persistence time period by discounting back utilising an appropriate rate. HM Treasury Green 

Book guidance has been followed which recommends discounting by 3.5% to determine NPV. 

• A cost-benefit ratio is calculated by Net Present Cost (NPC) against NPV; i.e., the amount each 

£1 of investment generates. 

• Kada estimates for GVA per FTE have been using BRES (The Business Register and Employment 

Survey) and ONS (Office of National Statistics), for the Yorkshire and Humber Region. These 

figures do not account for self-employment. 

 

 

 

 

13 Net present value is a calculation that compares the amount invested today to the present value of the future cash 

receipts from the investment. In other words, the amount invested is compared to the future cash amounts after they are 

discounted by a specified rate of return.  
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